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BACKGROUND: 
 
The district school boards, police services and community agencies have always responded to 
student behaviours that pose a potential risk for violence to children/youth, staff and members of 
the community. Traditional crisis response in schools typically consist of a short-term 
intervention immediately following an incident. The Violence Threat Risk Assessment (VTRA) 
training has been developed by Kevin Cameron (Canadian Centre for Threat Assessment and 
Trauma Response) to enable school board employees, police officers and other community 
professionals to be trained in risk assessment as part of a multidisciplinary Violence Threat/Risk 
Assessment Team. The Community Threat Assessment Protocol (CTAP) has been developed to 
link and integrate knowledge from diverse fields in order to obtain previously overlooked but 
critically important information about the student in order to determine the potential risk and to 
recommend interventions.  
 
The overriding goal of the protocol is risk reduction and violence prevention to promote the 
safety of children, youth, parents/guardians, and community members. The St. Clair Catholic 
District School Board, Lambton Kent District School Board, Conseil scolaire de district des 
écoles catholiques du Sud-Ouest, the Chatham-Kent Police Service, Sarnia Police Service, 
Lambton O.P.P. and our community agency partners are committed to safe schools and 
communities.  The partners agree to work together toward the common goals of reducing 
violence, managing threats of violence, and promoting individual, school and community safety. 
The protocol is designed to facilitate communication.  When the Community Threat Assessment 
Team is activated, appropriate community partners, police officers and district school boards 
may share information relevant to the child/youth.  
 
HIGHLIGHTS: 
 
One of the most important concepts in Violence Threat Risk Assessment is the understanding 
that serious violence is an evolutionary process. A person who engages in serious violence does 
not spontaneously make the decision to harm someone. There are signs that indicate a person is 
moving along a pathway to violence. Threat assessment is the process of determining if a threat-
maker actually poses a risk to a target or targets they have threatened. The Violence Threat Risk 
Assessment is a data driven model using baseline behaviours to determine the level of risk a 
child/youth poses. When a threat is ‘clear, direct and plausible’, a Stage 1 Threat Assessment is 
activated. A Threat Risk Assessment is a comprehensive evaluation of all risk reducing and risk 
enhancing factors that affects the student. 
 
Using the Community Threat Assessment Protocol, schools, police and community partners 
who compose the assessment team can share information that is crucial to identify and respond 
to the level of threat. The team is then able to recommend long-term interventions and treatment 
goals to support the student in receiving the help needed to address the issues contributing to the 
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high-risk behaviour. The process takes into account ethnic minorities and students with special 
needs ensuring all efforts are equitable and inclusive. It further ensures that support services and 
interventions extended to the student and family are culturally appropriate and/or accessible 
within the context of the limitations of the community. 
 
Level 1 Violence Threat Risk Assessment Training was held in September 2011. Since that 
time seven additional Level 1 trainings have been held across the community. At present, more 
than 450 school employees, police officers and community agency staff have been trained in 
Violence Threat Risk Assessment. On October 16–19, 2012, Kevin Cameron trained over 120 
school employees, police officers and community agency staff in Violence Risk Threat 
Assessment Level 2 “Clinical Interviewing in Threat Assessment”. After the first training 
session in September 2011, a committee was struck from members of the three district school 
boards, police services and community agency partners to begin work on a local Community 
Threat Assessment Protocol. There are currently 28 community partners who will be signatories 
on the protocol. The protocol is in its final draft stage and will be shared with the community 
partners in December 2012, with plans to have a formal signing of the Community Threat 
Assessment Protocol early in 2013.  
 
 
 
RECOMMENDATION: 
 
That the St. Clair Catholic District School Board receive the report: Community Threat 
Assessment Protocol (CTAP), for information. 
 
 


